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As shown in the annual accounts we have operated with an excess of expenditure over income in
all areas, but we were able to cover this with reserves. Our financial reserves remain sufficient to
cover future contingencies. We cannot continue to deplete the reserves so we have cut back on
some expenditure, looked into ways of cutting costs and have had to raise the membership fee
from this year.
Our principal income during the year has been derived from membership subscriptions which have
increased slightly due to a growing membership. We have also claimed Gift Aid of £1320 from
HMRC which has since arrived.
Our expenditure has also risen from last year
Our groups have increased in number this year and our thanks go to the leaders of these groups
and the group leader coordinators who support them. All groups are expected to be self-
supporting and, however, this year overall they have shown a small excess of expenditure over
income.
The visits are also showing a very small excess of expenditure over income but this was approved
by the committee since it was more than covered by profits made last year. Visits are an important
part of our provision, but we do expect them to break even, and I am sure those of you who have
been on them will agree that thy are well organised and very good value for money.
The treasurer’s team is made up of three people: me, Chris Green (Assistant Treasurer) and
Martin Houghton. We are all able to access the bank accounts and the software we use but only
the person holding the laptop can pay bills and send out reports generated by the software. We
work well together, and I would like to thank Chris and Martin for their support during the year. This
shared approach has proved very helpful in making sure that a very busy job is always covered
and it also ensures resilience and provides for succession planning.
I wish also to thank Brian Gatward for examining the accounts again this year. I am pleased to say
that he has agreed to continue as examiner next year and I hope that the meeting will later
approve his continuance as our examiner.
I hope I have covered all the queries that you may have but, if not, I will be happy to answer any
[bookmark: _GoBack]questions now or they can be e-mailed to the team at treasurer@devizesu3a.org.uk.
